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MEMORANDUM FOR PARTICIPATING MEMBERS OF THE INTRjIJGENCF ADVISORY 
COMMITTEE: 


SPECIAL ASSISTANT, INTELLIGENCE 
DEPARTMENT OF STATE 

DIRECTOR OF INTELLIGENCE, GENERAL STAFF 
UN I TE D STATES ARMY 
DIRECTOR OF NAVAL INTELLIGENCE 
DIRECTOR OF INTEL! .IGERCE, HEADQUARTERS 
UNITED STATES AIR FORCE 


SUBJECT: Conferences With United States Ckmenment Officials 

Returning From Abroad 


1. The high intelligence potential of conferences with United 
States Government officials returning from abroad depends in large 
part upca the opportunity they provide to secure from such officials 
their personal and uninhibited views and opinions . This depends 1 b 
turn on the guarantee which can he given to such officials that their* 
remarks, however informal, will he honored by absolute and rigorous 
security precautions on the part of all attending, such conferences* 

2. In order to insure that such security precautions are taken 
to the fullest possible extent, certain steps art proposed to increase 
existing security guarantees and thereby further reduce the danger of 
security violations. Since several security violations have occurred 
in the recent past in connection with participation of the intelligence 
agencies in such conferences, I consider it desirable to tighten up on 
the security aspects of this mtter and to regularize other procedural 
aspects thereof. 

3. The attached draft of a proposed agreement covering operational 
relaticmahipa in this matter is submitted for your concurrence and/or 
comment. After the final text of this paper is (greed upon by all con- 
cerned., It is proposed that it be issued as an "Interagency Operating 
Procedure" on this subject. 

4. It is believed that there are other operational and procedural 
relationships which need clarification end standfe ardizat io a . Often these 
matters apply* to CIA's relationship with only oar or a few of the intel- 
ligence agencies. After agreement is reached on these matters by the 
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SUBJECTS Conferences with United State* Govcrnaant Officials 
Returning fro* Abroad 

AOElieXES PAmCXPATBIO in TSI3 ACtRESEIT: 

Central Intelligence Agency 
of State 

Departaent of the Amy 
Departaent Of the Ravy 
Department of the Air Force 

Conferences with United States Government cfflcials returning to 
the United States frets areas which are of significant Intelligence 
interest constitute a valuable source of inform tion far intelligence 
purposes end nay he of great assistance to iataO ligence specialist--* 
by virtue of the opportunity such conferences provide to secure £mm 
such officials their personal and uninhibited views and opinions « in 
order to free such officials from the wmecessar y burden of repeat i»g 
their rm carles to successive groups of intelllgej ce spectilists, it is 
agreed that the initial interagency intelligence conference will b ; 
conducted under the auspices of the Central Intelligence Agency for 
the benefit of all age n cies participating in this a g reement* To 
clarify and standardise certain principles governing the scheduling 
and conduct of such conferences, toe following c peratiag procedures 
and allocation of responsibilities are agreed uponi 

1. The Intelligence organizations of toe Departments of 
State, the Amy, the Mavy, and tot Air Force will infers CIA of 
officials of their to toe united States 

after service or official travel in foreigi areas which are of 
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agencies concerned, published agree me nts at the appropriate policy 
level will provide the desired machinery for thin purpose, 

5. I should appreciate receiving your earl:' reply, both regard- 
ing the substance of the enclosure and regarding the issuance from time 
to time of agreed-to "Interagency Operating Procedures" which are not 
so broad in application as the policy national Security Council Intel- 
ligence Directives or the implementing Director of Central Intelligence 
Directives. 

igftS8 - 

^ ye */ / 0/ 

R. H. EIuIEHKORroEn 
Rear Admiral, USN 
Director of Central 
Intelligence 

Enclosure: 

Draft of Proposed Operating 
Procedure, with enclosure 


PC/xahb 

CQAPS-14 February 1950 


DISTRIBUTION: 

Director 

ad/cre 

ad/osi 

Chief, I&SS 

ad/oo 

Return to COAPS 
Central Records 
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significant intelligence interest* CIA «dX. heap itself Inferred, 
established lie! son channels, of officials of other 4* ; ?art— 


aauta and agesele® of the U. 3. Oo ven a a eat ’t/fc© re tarn to Waehiijton 


from such areas* 

S* CtwdEbreacee with selected official; * who pass through 
Washington will he scheduled in accordance /1th the following 
provisions: 

a* The sclieduling will ho done by CIA threuiih the Intel* 
ligeace crganlsatlons of the Depart»»^ of State, the Arm?, 
the Havy, or the Air Force for officials of these Uejierteeate} 
and by CIA through established lialaca channel® far officials 
of other departments and agencies of tie tl* S* Oovenaafft* 
b* These conferences will be scheduled at a tlsa aa ; - 
place agreeable both to CIA and to the Departments or A# -odes 


concerned* 

c* D8e notification of scheduled conferences will be 
given by CIA to the intelligence organisations of the Dtpert- 
saent of State, the Ar»y, the -levy, and the Air Force, in order 
that qualified intelligence specialists of these organ!**, ions 
my participate therein, within the Holts of available 
facilities* 

d* CIA will provide suitable facilities for such con- 


ferences* 

e* CIA will provide trsnaportatir a facilities and 01 2«r 
ap prop riate courtesies for the official participating tb fevtin* 


f. CIA 
foresees* 



tic conduct of such won- 
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3* 'J5»se conferences sore for the bets if it of tlxi intelligence 
specialists having direct interest in the safeas aud rmbjfjcts to be 
discussed* AU those attending should be prepared to quest!* ) the 
officials from a specialised intelligence Ydevpaiat, since etch 
cotiferences sure not Meant for general ©ri* station or passive .uivtl- 
cipation* The aeee.*to»kaov principle should govern the selection 
of those designated to attend such confer® tees* 

4. Intelligence specialists who are root able to attend am 
conferences, car vho do not wish to present their questions orally, 
my submit the® to the presiding officer either before car during 
the meting* Natations so submitted shoult bear the «*mw« &a& 


or,9Bniaaticn of the int elligence specialist submitting the©. 

5. Because of the informality and classified nature of lych 
conferences, special security precautions ere essential. All of 
those whose names art) submitted for attends ace must have 


cleared for TOP SSGfflflt by their respective intelligence orgaai*- 
satiocs , and shou l d know in advance of the substance. of the attached 


Security Agreement, a copy of which they v*U be asked to al*t before 
each conference. 

6 . CIA is able to interview United States Government ©facials; 


returning fro© abroad who &© not puss tarau-gh the Washington turn*, 
in a man ner s im i lar to its operations under the precisions of 


3SCI3 Bo. 7* CIA will do this in the interests of rail accord' iig 
to requirements sutedtted by tlm luteUi^pnce organisations otf the 
Departaaenta of state, the Artsy, the Wavy, sad the -dr Force. 


Enclosures 
Security Agreement 


e g. s s & o I’OO 
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coagEHsacE iaa u. b, otmanysm qwxcial vu t mam vnm amok 


lim, and THIS of OFFICIAL: 

DAE, TU®, and PLACE of COHFERESCE : 


SUMS 


I, toe un der signed, Laving already lx mix certified as cleared For 
TOP SSCHBT toy toe intelligence ergartixatiou vide i I represent, under- 
stand tost ay participation in this conference entails on \m specii-i 
security responsibilities . I 

sifted and that the official whose nates appears tbeve has 'mm requested 
to give his personal, uninhibited sad infernal f lew ana opinion® rc the 
areas and subjects to be discussed. Therefore, I agree to the following 
special security precaution: 

a* To give m. appropriate classification to Hess of intel- 
ligence information derived frees tide conference, and to disseminate 
them only in such a vay that their iwae&iat* sc wret- will not fee dis- 
closed, 

b. To noise no dissemination of person il views or opinions 
expressed at this conference, and to mke use of such personal 
views or opinions only in the evaluative pr>ceos of Intelligence 
production, without revealing their toned!*:* source, 

c* To ask no questions about clandestine operations nor about 
clandestine sources of any U.d. iatelligere ? orgaaiaatloa* 

I understand, in conclusion, that sty eignat-ire affiswd beret*’-- con- 
stltutee a record of ity attendance at this canfvrance, and that an; 
indication of even, an inadvertent uaiwtoarteed disclosure <■£ jaattai-s 
discussed here&t will result in a thorough towerjlgation. 

TYPdo mm asp acehcy a gatiaqaa* 


H " ft f S O — ~~ 
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MEMORANDUM FOB: SPECIAL ASSISTANT, XNTOIXJGE9C1? . SEPARBUNT 

OP STATS 

ASSISTANT CHIEF OF STAFF, G-2, DEPARTMENT OP 

THE ARMY 

DIRECTOR OP NAVAL mnUHOEiX in 
DIRECTOR OF UTEELLICEaiCE, HEAIX CARTERS * UNITED 
STATES AIH PCRCE 

DIRECTOR OF IMELLESEBCE, ATOMIC ENERGY 
COMMISSION 

DEPUTY DIRECTOR FOR ISTELLIGEJCS. THE JOINT 
STAFF 

DIRECTOR, FEDERAL HJREAU OP INVESTIGATION 

SUBJECT: Establishment of Contact Points in the IAC Agend a 

as a Protection Against Promoters, "Would-be" Spice. 
Aliens, Etc. 


REFERENCE : 


EHCL05UKE; 


(a) Circular Memorandum to the IAC Members from ti e 
|-J3CT tinted 9 & Ifay 1 0^9. subject: | 


1. Report on a "Visitor” to several Intelligence 
Agencies 

2. Interagency Operating Procedure Proposal 


25X1 


, , Enclosed is a report about ! wiju has visited many of 25X1 

ta® t *5 telligence offices and individuals in Washington • 

Confirming recent conversations between our respective staffs, 
st®ps should be taken by all intelligence agencies to protect 
the intelligence organisations from penetration by non-governmental 
Individuals. The enclosed report gives an example. If the above 
reference had been followed, acme of these "visits" would have bees 
controlled or eliminated. 

1 25X1 


SECRET 


r ^ 
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4, If the other intelligence agencies had i similar procedure, It 
is thought that it would he beneficial to all concerned. It might he 
possible for the intelligence agencies in the Department of Defense to 
have a somewhat similar notice circulated, pointing out the danger, of 
penetration by visitors and asking the other sections of the Pentagon 
to cooperate with the intelligence agencies in directing such visitors 
to one focal point which alone should be the place to refer them to 
other agencies. 

5 , If’ you think an Interagency Operating Procedure for handling 
such visitors is desirable, a suggested draft is enclosed. 

6, Kindly have your Standing Committee Member notify COAPS if 
he wishes to discuss this matter further. 

* f* ^t-As i *1 ^ If ?/f i 

R. II. HHXENK0ETT3R 
Rear Admiral, USiT 
Director of Central 
Intelligence 

PC/rahb 

COAPS-13 April 1950 

DISTRIBUTION: 

Director ^ 
ad/oo 

Chief, ims 
ad/ocd 
ad/oso 
ad/opc 

Return to COAPS 
Central Records 
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T fee Depertmat of the Arey office ie; 


The Department of the Satry office let 
The Department of the Mr Force office i.ei 


j § f S 0 t 0 0 


SECRET 
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MEMORANDUM FOR* SPECIAL ASSISTANT, INTELLIGENCE 

DEPARTMENT OF STATS 
ASSISTANT CUDS' OF STAFF, G-2, 

DEPARTMFJJT OF 1 THE ARMI 
DIRECTOR OF NAVAL WSLLIGSNCE 
DIRECTOR OF DJTELLIGENCE, IfSABQUARTERS , 

UNITED STATES AIR FORGE 
DIRECTOR OF INTELLIGENCE, ATOMIC ENERGY 
COMMISSION 

DEPUTT DIRECTOR FOR INTELLIGENCE, THE 
JOINT STAFF 

DIRECTOR, FEDERAL BUREAU OF INVESTIGATION 

SUBJECT: Conferences with United States Government 

Officials Returning from Abroad 

REFERENCE: Memorandum to Participating Members of the 

Intelligence Advisory Committee, dated ? July 
1950, subject same as above 


1. Herewith is a copy of Interagency Operating Procedure 
Number 2, "Conferences with United States Government Officials 
Returning from Abroad," issued pursuant to the reference memo- 
randum. Additional copies may be obtained through your regular 
liaison channels with CIA. 


2, This Interagency Operating Procedure is distributed to 
non-participating agencies for information only. 


Enel. - IOP 2 
PC:ctd 

CQAPS-20 July 19$0 


R* H. liifENKOFTTER 
Rear Admiral, USN 
Dir ec tsar of Central 
Intelligence 


cc: Executive 
AD/OC D 

ad/oo 

ad/qre 

AD/OSO 

AD/OSI 


AD/OPC 
Cijief, 3&SS 
Signer’s Copy 
General Counsel 
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2. AUG 1950 


Mr* IS. Boric Araetronc* Jr. 

Special Assistant* 3aitelli..:ence 
Departiasent of State 
Washington 2£, t>. C* 

Boar' Sr* taatros g* 

In coogpliaaco wti& your request of July 2l*th, I 
haare made renewed effort (orally and la writing) to 
Obtain Array participation in the Intora^ caicy Operatise; 
Procedure about conferences with t’. S. officials returning 
frora abroad* but have bean unsuccessful* 

The Ansgr will anise available for these conferences* 
m an ad hoc basis as heretofore* its Attaches* but mintatio 
it Is unable to agree upon conferences for officer# outeMii 
of the 3-4? area. CIA, however* Trill try to maintain complete 
coverage for these presentations* 

Sincerely your#. 


iu it* mMxmmfm 

H«ee* Admiral* CS1 
Dinxrtor of Central 
Intelligence 


PC/dhl 

CQAPS-2 August 1950 


. DISTRIBUTION: 

. . Dj/Army 
Dl/havy 
DI/USAF 

signer’s cop$HTf £ 0 
Return to COAPS 


too 


Central Records 
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*1 jlsi y%$ 


MQtmiwm foe PAarxcmfEia wmvm or 'is •; xsisujisisncb 

AiJTisoar gqmmths®* 


special Asssrmift* aaisijjs orb 
DEWLTimST OP SmiSi 
DIRECTOR OF HA7AL BRELUBiB WE 

director of TKmxsmxi, tmcmmw 

UKETED STATES AS FORGE 


SUBJECT; Conferences «Lth SfetLtod Stales Gower, r.xeat 

Officials Returnia; frm Abroad 


tith reference to previous aarresparid srnco oa tha above 
subject, toe Interacenc^ Operatic; Procedure trsssrittod 
wito sy circular wncrsadwa of 2U April 13:23, and its 3@cur.lt / 
Agreement, are now considered to bo in eff ect wito -Uts 
Agency end the addressees listed above. 


cUs-^'A* " ?/ ?/si) 


iu ii, Bxuanosraa 

Rear Adfcdrol, QB!J 
Director of Central 
Intelligence 


ccs to Mr. Trueheabt, Capt Ocker, Col Marchant, 


PC:ctd 

CQAPS-7 July 19^0 


DEtfRIBUTIQNt 

vFDirector 

Executive , s a. r- 

Chief , 3&SS K * * 

AD/ORE 

Return to GOAFS 
Central Records 


0100 


CBHflBtHUM- 
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MSKUAHDmi FGP.J 

ASSISmE' CHI®’ OF STAFF, G-2, 

DSpARTOTf of i® mm 

SUBJECT! 

Coherences with U. S. Government Officials 
Returning frets Abroad 

ftIFSR«B5! 

(a) Maaoranduo from the JDCI to participating 
members of the TAG dated 16 February I3>D, 
subject as above. 

(b) Ifemorandua fro® the ECI to participating 
awnbere of the XAC listed 24 April 1953, 
subject as above. 

(c) Memorandum froa the Deputy Assistant Chief 


of Staff, 0-8, Department of the Arsy, to 
th© DCX, subject* toterageney Operating 
Procedure dated 21 April 1950, re *Conf«~cnces 
with United, States Oof mwmt Official 
Returning firm Abroad.*, dated IS dune 1^?0* 

!• The proposed Interagency Operating /rocedurc, itoslasure (A} 
to Reference (b), is being issued as an agreement between the 
Central Intelllgeaco Agency, the Department of State, and the 
Depotments of the He ny and the Air Force, It is regretted tlsit the 
Department of th® Ars^y does not wish to be i eluded as a participant 
la this procedure, see Reference (c). 

2* The wmarmidm tranaaitting to you. the original rmrehm of 
this totesragancy Qpenmttog Procod-uro (Ref ere icc (a )J ©plained that 
the existing procedure we not satisfactory jocause it' ms too 
loos® sad informal free a security atandpoi&U 

3. I aa sure tlmt yon understand that the Depart, sent of the 
Awy say Join to the subject agreement at say ttoe. If you will 
slat® your objections to the new procedure, perhaps suljustsumto can 
he mde to take your wishes into account. Icwnwhito, officials of 
tli® INsauptasat of the Amy are welcome to attend CH-conciuctod 
conference* with U* S» Government officials teaming from abroad, 

r $ s i s o r o o 
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provided they will sign the siandairi security agreement incorporated 
in the nm p-rsc@d«re* 

h* It will be appreciated if you will arrange t oar the 
availability for the custos»xy CIA confemieea, oss ai bidivlduiil 
basin, of BepsrfcEaaat of the Aruy officials returning froa iterat*# who 
.have information of interest to the intellig aiee agencies. 

W,M ' 7/>/L o 

n. i. im&Bmmm 
limit ActadwO., UBB 
Director of Central 
iTtellircnc® 


DISTRIBUTION: 

Signer's copy ^ 
Return to CQAPS 
Central Records 

PC/dhl/COAPS - 6 July 


5 £ i f o r o o 
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£ 4 APR 1950 


fm pnasscxpmm me3®esb ur mt. mmjusm 
fowmsct ommsomi 

special zamt&msm 

op scase 

A 88 XBS 30 ® CSXK? GT .W, G* » 

W* TSZ AlWf 

DIRECTOR GT RATAL 21 ZEX£SE»-:& 

DiRECffcu or xaamsssass, HSu>qt»B®KE3 

hbxtei) statbo Am s*»cb 


(SUBJBSCT 


ESCL0OT8S* 


CoouTftreiice* with. Hatted StwiM Gowrrmmt 
Officials Eetumiog frm ttatyaA 

(t) Ueoc^&Qtiuo of XX Ap r il j to 
PertleipsttR^; Staadtn^ Cimittec 
Henfeers of tl*» XAC 

(A) loteragency Opamttrit, i^jeedure 
<B) Vtottms Slip 


With reference to 4t$cuo»ica$ by of our staffs, 
there l« eaCioaed far fcsml «» Ifttessagpsef ;,perot- 
ing Procedure <m the shove sublet* 


s *A«erf 

R. II. B1 fUR H BOBT TSR 
Roar MftUnal, WG& 
Director of Ce&traX 
XtsteXllgissee 


pc/ahi 

CGAPS-21 April 1950 

DISTOIBOTIOH: * - 

Director ^ r a l K (1 t f) t 

AD/ORE 
Chief, I&SS 
isD/cei 

Ret am to COAPS 
Central Records 
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21 A iiil 1950 

IKTEM.QMGI uPtiRATiilG raudriuUI- j; 

SUBJECT* Conferences with United States Uovctom t Officials 
tie turning from Abroad 

AGENCIES i'ARTICIPATING IN THIS AGREEMENT* . 

Central Intelligence Agency 
department of State 
department of the Army 
department of the Navy 
department of the Air Force 

Conferences with United States Government officials returning to 
the United States from areas which are of significant intelligence 
interest constitute a valuable scarce of information for intelligence 
purposes and my be of great assistance to intelligence specialists by 
virtu© of the opportunity such conferences pivvil* to secure from such 
officials their personal and uninhibited views and opinions. In order 
to free such officials from the unnecessary burden of repeating their 
remarks to successive groups of intelligence specialists* it is agreed 
that the initial interagency intelligence conference will bo conducted 
■under the auspices of the Central Intelligence Agoney for Uie benefit 
of all agencies participating in this agreement* except in those eases 
in which, by mutual agreement, it is determined that there is insuf- 
ficient interest to justify e central meeting outside the agency of 
which the official is a member. To clarify and s tandardize certain 
principles governing the scheduling and conduct of such conferences, 
the following operating procedures and allocation of responsibilities 

• “ - ess rso r 00 

are a; reed upon* 


ENCLOSURE (A) 

cwnfflitti 
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1. The intelligence organisations of Sm Deparbaents of 
State, the Amy, -Use If&vy, and the Air Forso will inform CIA as 
such. in advance as jjoselble of officials of their deixirtaants 
returning to the United States after service or official travel 
in foreign areas which are of significant inte lli gence interest, 
and who have infosiaatloa of interest to tit® int ell i runttm agendas* 
CIA will keep itself irdoruod, through established Unison channels, 
of officials of other departments and agencies of the C* S» /Seram- 
sent who return to dashing ton freca such areas, 

2* Conferences with selected official a who pass through 
Washington will be scheduled in accordance 'fitlt the following 
provisions} 

a. The echeduling will be done by Gift, through the 
intelligence organisations of the Depm*taamts of State, 
too Axrtyf the Davy, or the Air force for officials of 
these Departments j and by CIA through establish oti liaison, 
channels for officials of other depart tents and agencies 
of the U. S« Oovemaent* 

b# Theee conferences will be scheduled at a tie®, am. 
place agreeable both to CIA and to the bspartwaBte or 
Agencies concerned* 

c* Maximm advance notification or scheduled conferences 


will be given by CIA to the intelligonof organisations of Tie 
Department of State, the Amy, the Kavy f and the Air Foret, 


in ardor .that qualified intelligence s,x 


organisations -.Bay pi 


eialists of those 
ithin the limits 


of available facilities. 

- 2 - uUltHOEHTIM. 
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d* CIA will provide suitable facilities for such 
conferences* 

e* CIA will provide transportation facilities and alter 
appropriate courtesies for tbs official participating therein 
f • CIA will be responsible for the conduct of each 
conferences* 

3 * These conferences are for Use benefit of the intelligence 
specialists bavin- direct interest in the treas and subjects bo 
be discussed* All those attending; should to prepared to question 
the officials from. a specialised iatelH30r.ce viewpoint, sin 00 
such conferences arc not noant far general orientation or passive 
participation. The ne©d~to-teow principle should govern the 
selection of those designated -to attend such conferences* 

h* Intelligence specialists who are tot able to attend i.c 
conferences, or who <lo not wish to present their questions orally, 
may submit then to the presiding office*' cither before or during 
the meeting* bueatious so eubisitted should bear the name and 
organisation of the intelligence specialist submitting them# 

5 * Because of the infornalliy and classified nature of such 
conferences* special security precautions are essential* All of 
■those whose names are submitted for attendance mist have been 
cleared for TOP SiSOfCff by their benertaeate or Agencioa, and 
should knew in advance of the substance of the attached Security 
Agreement,, a copy of which they will be asked to sign before 
each conference. . „ A * ft A 

$> s 8 1 s 0 tow 

6* CIA is able to interview United States S ovcrnue ct 


« u - 
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officials returning from abroad who do not i>ass through, the 
Washington area, in a manner similar to its operations under 
the provisions of I'ISC ID Ho. J, CB will do this in the intents 
of and according to requirements submitted by the intelligence 
organisations of the Departments of State, the Army, the Navy, 
and the Air Force. 


Enclosure; 

Security Agreement 


;j ssi so too 

CONFIDENTIAL 
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mmm 


* u&toHlutwl and toforaal view® and opinions an the areas 
iubjocts to bo discussed. m#ra fore, I to the following 

security precautions* 
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